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Module 1: BCP Framework 
Part 1.1: Importance of BCP 
Part 1.2: BCP Framework  

Module 2: Risk Identification   
Part 2.1: Prioritized Activities and Recovery 
Time Objective 
Part 2.2: Necessary Resources for Recovery 
Part 2.3: Business Risk Assessment 

Module 3: Business Resumption 
Strategies 
Part 3.1: Pre-disaster preparedness and 
mitigation for SMEs 
Part 3.2: Immediate Survival from 
Disruption  
Part 3.3: Business Continuity Strategies  

Module 4: PDCA  (Plan-Do-Check-Act) 
Cycle 
Part 4.1: PDCA Exercise  
Part 4.2: BCP Peer Review (Management 
Review)  



• What does your company prepare For? 

 (disaster scenario)  

• Where does  your company  recovery?  

(place to recovery) 

• And How?                                                                                

(BC Strategies) 

Step 7 : BC Strategies to Early Resumption 
are needed? 

--Key questions to ask yourself-- 



Supply chain Supply chain 

Building 
Equipment 

People 

Electricity, 
Gas, Water 

IT system 

System 
down 

Which resources are necessary for Priority Business?             

How vulnerable are they to such risks?                                

Protect them to secure availability for Priority Business  resumption 

Fire 

Key supporting resources 

Presenter
Presentation Notes
災害や事故で業務が止まるのは、
いろいろな経営資源が被害を受けるためです。

どのような資源が被災して、使えなるなるとどのような事態となるでしょうか？

重要な資源を特定しましょう。
その対策も必要です。




Yes 

No 

Restore 
damage and 
resume 
operation 

Move to 
alternate site 
and launch 
operation  

Disaster 
incident 

主要施設が
復旧可能か 

Damaged Main 
facility Usable? 

option1 

option2  
If you do not have this 
option to recover? 



 Fit to your body(company)size 

 Clarify your assumptions and limiting conditions 
 Can afford alternative site recovery? 
 Wait for essential services recovery?  
 Such as electricity, water, communication, public transportation 

etc. 

 Determine where to recover  

 Consider short term  and mid-long term measures 

 Vitalize your staffs –Build team work 

 Secure cash flow 

 Ask for outside assistance (from business partners) 

SME’s Strategies planning 



• Option 1: Resume at the damaged/affected site. 
• Option 2: Resume at an alternate site                  
      (either in-house or external facility) 
• Option 3: Resume by alternate methods  
       (or workaround methods)  

 

You can combine any of above options for your  BC Strategies. 
It is preferable you would prepare both Option 1 & 2. 

Plan and Implement WHERE and HOW    you should resume 
Priority Business 

Continuity＆ Recovery  Strategies 



• Restore damaged resources 
– Buildings and equipment/machinery 

• Estimate how soon essential services will be able to use 
– Electricity, gas, and water  
– Communication network 

 

 

Option 1: Resume Priority Business  
at the damaged/affected site  



• The alternate site should be far enough away to be 
undamaged by the same disaster 
– All necessary resources, such as buildings, equipment, 

machinery, and essential services be available at this site  
• Consider how to transport your workforce, materials, and 

parts to this location 

Option 2: Resume Priority Business  
at an alternate site  



• This option can be combined with both concepts 1 and 2 above 
• For example… 

– Keep older equipment as reserve 
– Manual labor to replace disrupted IT system 

• Identify if you need any assistance from external partners 

Option 2: Resume Priority Business  
at an alternate site  



• Manufacturing 
• ICT 
• Logistics（Transport, warehouse) 
• Construction 
• Whole sale 
• Service 
 

Source: http://www.sangyorodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/ 
download/bcp_booklet_2012_complete.pdf (in Japanese) 

BCP key points to consider (by industry) 

http://www.sangyorodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp_booklet_2012_complete.pdf
http://www.sangyorodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp_booklet_2012_complete.pdf


Your company in long supply chain  
 -Review of suppliers and stock plans 
Enhance capability to recover the critical assets 
 -expand staff’s capability (inspection, repair) 
 -strengthen outside network for emergency response 
Pre-disaster measures (prevention & mitigation)  
 - staffs, equipment etc. 
Train employees for multi roles and expertise 
Standardize equipment with reserve/ back-up equipment 
Consider and prepare for alternate site recovery  
Arrange alternate operation by outside partners 
Prepare for emergency when social infrastructure disrupted 

Key points : Manufacturing 



Demanding short time recovery  (ex. a few hours) 
 – ASP, IT support business 
IT system disruption recovery measures  
 – duplicate system, data back-up 
Switch to alternate system in not-affected site 
Prepare for a disaster scenario when you cannot use the main building 
If an alternate site recovery is not feasible to your company, 
 - utilize cloud services 

 - alternate process (ex;manual works) 
 - use home as alternate site 

When staffs work At the customer’s site,  
 - follow the customers Disaster Plans 
 - safety confirmation 
 - respond to the client emergency requests of additional staffs 
 

 

 

Key points : ICT 



Social mission to support social life and industries.  
Need to respond to requests from local authorities for emergency  
 - disaster support agreement 
Emergency response vs. Normal time business 
 - Prioritization and need to balancing the two  
 - Most appropriate resource allocation judgment  
Recovery Time Objectives(RTO) vary by characteristics of goods 
Safety confirmation of drivers and trucks - cargo damage survey 
Secure fuel, means of communication,  
Emergency communication with clients 
Guidance to drivers at emergency 
Support arrangements with companies in other territories 
 

 

 

 

 

Key points : Logistics 



• Response to two businesses 
– (1) Normal time projects in process 
– Emergency response to requests from local authorities 

• Client maintenance services 
– Respond to the facilities of your clients 

• Damage survey and safety confirmation of buildings 
• Respond to requests to dispatch experts to the sites 

• Prioritization of tasks at emergency 
– Appropriate allocation of limited resources  

• Secure necessary equipment and other materials  
 

Key points : Construction 



Wholesale  as hub of supply chain 
 order management between producers and buyers 
 alternate purchase arrangement if supplies are stopped 
 delivery management 
 
Emergency communication with partners in supply chain 
Secure communication 
IT System recovery – back up system or alternate method 
 
Multi-layered logistic network 
 

Key points : Wholesales 



Wide variety of business 
Common key resources = People 
Emergency response policy, procedures, safety confirmation 
Secure alternate staffs and train specialists 
Prior arrangement with clients for disasters 
 - Emergency response, BCP 
 - Back-up of operations 
 - securing clients’ assets in custody 
 - alternate payment/settlement procedures at emergency 
 - secure support from business partners 
Prepare for increasing tasks at disaster 

Key points : Service 



• priority business is plastic molding and manufactures plastic 
parts. 

• The necessary resources: 
– molding machines and other equipment,  
– die and mold,  
– Materials 
– staffs (operators). 

• Manufacturer of plastic parts 
• Clients: for automobiles, light electric appliances, heavy electric 

equipment and computer/communication equipment.  
• 30 employees 

Source:http://www.sangyorodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/com
mon/download/bcp booklet_2011_complete.pdf (in Japanese) 

Case Study - Manufacturing 

http://www.sangyo-rodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp_booklet_2011_complete.pdf
http://www.sangyo-rodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp_booklet_2011_complete.pdf
http://www.sangyo-rodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp_booklet_2011_complete.pdf


• loss scenario 
– the Northern Tokyo Bay Earthquake  
– intensity up to the level 6 
– the main factory is severely damaged and not be operational.  
– finished goods and work in process are damaged.  
– Some of the key plastic molding machines may be damaged. 

Many employees could not come to work.  . 

Case Study - Manufacturing 





BCP Strategies 
•Post Disaster – Damage investigation 

– Damage investigation plan – priority area of equipment to check 
– Check if repairable by staff or  
– outside repairer should be called 

•Recovery at damaged site (option 1) 
– Recovery timeline plan – specifying staffs in charge (alternate ) 
– Staff’s capability list –bottleneck of specialist staffs 
– Training program for back-up staffs 

•Recovery at alternative site (option 2) 
– Setting up production at alternate site 
– Transport die and mold, tools, materials 
– Collection of information for transport 

 

Case Study - Manufacturing 

Presenter
Presentation Notes

This company decided those procedures as follows.
(Post disaster investigation)
The post-disaster investigation of the company’s resources has to be quickly and effectively done. This company is fully aware of it and decided the details steps how to conduct the post disaster damage investigation by own staffs. The company identified (1) where to check and (2) priority order of checking actions. This procedure is very effective and does not require additional cost. Those actions enable the company to quickly evaluate if damage can be restored by internal resources or if outside service for repair is necessary. 

(Recovery actions for two scenarios)
The company prepared two recovery options. The option 1 is to recover at the own site when the top management evaluates that the damage to the main factory is limited and that the internal recovery is possible to resume the main factory operation. The option 2 is to recovery at an alternate site when top management decides the main factory cannot become operational within short period time to meet the deadlines. 

For the option1 of the recovery at the affected site, the company needs to start up the production line as soon as possible. The recovery timeline plan was made by specifying staffs’ (including alternate staffs) roles and responsibilities. To support this plan, the company also created “staffs’ capability list” which shows clearly each staff’s expertise and experience with machinery and equipment. This list includes the commuting distance of each employee. The merit of this list is to show who are needed to operate which machines and who will be the backup staffs to take over the roles in the company. This has critical importance to the company which has limited number of staffs.
This process inevitably did reveal unnoticed hidden problem and weakness (or bottle neck of human resources) of the company that certain process had been dependent on one experienced person. This list also gives good hints to the company’s training plan who and what should be trained.

For option2 of alternate site recovery, the alternate site has been selected in advance and should be ready for use when it becomes necessary. Once the alternate site recovery decided by the top management after a disaster, the immediate set-up at the site is top priority. The company listed up actions which are immediately required to do, such as preparation of transport of die & mold and materials to the alternate site and collecting necessary information for the transport.

c)	Summary of main BCP strategies
	Fixation of machines 
	Anti-drop protection measure of supplied parts, stocks and work in process
	Alternate production by outside contractors in case when machines are severely damaged
	Alternate production the contractors outside Tokyo area when the contractors in Tokyo are also damaged 

















• ASP (Application Service Provider) = priority business 
• 23 employees, including part time workers. 
• Key resources: computer servers at data center, in-house computer 

servers, and staffs. 

 the Northern Tokyo Bay Earthquake as the first priority risk  
  loss scenario : 
  the Northern Tokyo Bay Earthquake may occur at non-business 

hours,  
 more than half of employees cannot come to the office.  
 half of ASP computer servers at datacenter and all in-house 

computer servers could are broken 

Source:http://www.sangyorodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp 
_booklet_2011_complete.pdf (in Japanese) 

Case Study - ICT 

http://www.sangyo-rodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp_booklet_2011_complete.pdf
http://www.sangyo-rodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp_booklet_2011_complete.pdf
http://www.sangyo-rodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp_booklet_2011_complete.pdf


Summary of main BCP strategies 

•Fixation of cabinets 

•Sparing a way for evacuation in the office 

•Review of layout of sever room 

•Transferring in-house servers to datacenter 

•Making rules of operation at the place that has electric power and 
communication tools 

•Making rules of operation at datacenter 

•Making rules of operation of switching in-house computer systems to back-up 
datacenter 

 



newspaper transport company 
over 100 employees and about 90 trucks. 

top priority is transporting their newspapers under all circumstances. 

social responsibility to deliver newspapers everyday  

 
  

the Northern Tokyo Bay Earthquake 
•loss scenarios: 
•40% of staff cannot come to work  
•Headquarters is not usable 
•communication failure (cannot communicate with truck drivers) 
•a lack of sufficient gasoline for the trucks.   
•only 50% of 90 trucks are able to arrive at newspapers’ printing facilities. 

Source:http://www.sangyorodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp_booklet_2011_compl
ete.pdf (in Japanese) 

http://www.sangyo-rodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp_booklet_2011_complete.pdf
http://www.sangyo-rodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp_booklet_2011_complete.pdf
http://www.sangyo-rodo.metro.tokyo.jp/shoko/keiei/BCP/bcp/common/download/bcp_booklet_2011_complete.pdf


BC Strategies: 
•Emergency response for drivers 

– All drivers should to the printing factories 
•Discussion to Secure reserve gasoline for trucks with the newspaper 
company 

– Fuel tanks at the newspaper company premise 
Summary of main BCP strategies 
•Preparation of a list of the truck drivers’ email addresses. 
•Procuring battery chargers for cell phones in all trucks 
•Develop emergency procedures for driver 
•Build fuel tanks on the premises of newspapers’ printing facilities 
 

Case Study - Logistics 



Grasp your cash flow during disruption period. 
Prepare financially in advance 

Revenue 
decrease 

Recovery 
costs 

Available 
fund 

 
• How much revenue will decrease ? 
• How much available fund you have? 
• How recovery costs to recover your business? 
• How much ordinary cost to pay? 
• How much fund shortage to make up? 

Know your financial condition during business 
disruption 

Step 8 : Be Financially Prepared 



How much available fund you have? 



How much costs to recover ? 



How much ordinary cost to pay? 





Group Work 2 
Develop a BCP 
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