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Presenter
Presentation Notes
災害や事故で業務が止まるのは、
いろいろな経営資源が被害を受けるためです。

どのような資源が被災して、使えなるなるとどのような事態となるでしょうか？

重要な資源を特定しましょう。
その対策も必要です。
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Presenter
Presentation Notes

This company decided those procedures as follows.
(Post disaster investigation)
The post-disaster investigation of the company’s resources has to be quickly and effectively done. This company is fully aware of it and decided the details steps how to conduct the post disaster damage investigation by own staffs. The company identified (1) where to check and (2) priority order of checking actions. This procedure is very effective and does not require additional cost. Those actions enable the company to quickly evaluate if damage can be restored by internal resources or if outside service for repair is necessary. 

(Recovery actions for two scenarios)
The company prepared two recovery options. The option 1 is to recover at the own site when the top management evaluates that the damage to the main factory is limited and that the internal recovery is possible to resume the main factory operation. The option 2 is to recovery at an alternate site when top management decides the main factory cannot become operational within short period time to meet the deadlines. 

For the option1 of the recovery at the affected site, the company needs to start up the production line as soon as possible. The recovery timeline plan was made by specifying staffs’ (including alternate staffs) roles and responsibilities. To support this plan, the company also created “staffs’ capability list” which shows clearly each staff’s expertise and experience with machinery and equipment. This list includes the commuting distance of each employee. The merit of this list is to show who are needed to operate which machines and who will be the backup staffs to take over the roles in the company. This has critical importance to the company which has limited number of staffs.
This process inevitably did reveal unnoticed hidden problem and weakness (or bottle neck of human resources) of the company that certain process had been dependent on one experienced person. This list also gives good hints to the company’s training plan who and what should be trained.

For option2 of alternate site recovery, the alternate site has been selected in advance and should be ready for use when it becomes necessary. Once the alternate site recovery decided by the top management after a disaster, the immediate set-up at the site is top priority. The company listed up actions which are immediately required to do, such as preparation of transport of die & mold and materials to the alternate site and collecting necessary information for the transport.

c)	Summary of main BCP strategies
	Fixation of machines 
	Anti-drop protection measure of supplied parts, stocks and work in process
	Alternate production by outside contractors in case when machines are severely damaged
	Alternate production the contractors outside Tokyo area when the contractors in Tokyo are also damaged 
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