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Module 3 Part 3.1: Protection and Mitigation  



Module 1: BCP Framework 
Part 1.1: Importance of BCP 
Part 1.2: BCP Framework  

Module 2: Risk Identification   
Part 2.1: Prioritized Activities and Recovery 
Time Objective 
Part 2.2: Necessary Resources for Recovery 
Part 2.3: Business Risk Assessment 

Module 3: Business Resumption 
Strategies 
Part 3.1: Pre-disaster preparedness and 
mitigation for SMEs 
Part 3.2: Immediate Survival from Disruption  
Part 3.3: Business Continuity Strategies  

Module 4: PDCA  (Plan-Do-Check-Act) Cycle 
Part 4.1: PDCA Exercise  
Part 4.2: BCP Peer Review (Management 
Review)  
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Step 5: Protection and Mitigation 
 This phase involves the protection (prevention) or 

mitigation of the damage 
caused by an incident so that Prioritized Activities 
can be resumed quickly 
in accordance with their RTOs.  
 
Protection and mitigation measures primarily 
consist of pre-incident measures, but can also 
include important post-incident measures intended 
to contain and minimize damage. 



Before, During & After 



BC Strategies 3 phases  
Before                       During               After 

You will identify the necessary measures for your company in 
consideration of these three phases  

incident 

• Before: Protection and mitigation 
– protect (prevent) or mitigate damage caused by an 

incident  
• During: Emergency response 

– stabilize the situation, eliminate danger 
– Protect your people, assets, and business operations.  

• After: Continuity and recovery strategies 
– plan and implement strategies for early resuming  Priority Business 



  

• Minimize damage to be able to resume key business      
at planned (to achieve RTO) 

• Understand what prevents your company from early 
recovery 
– Building collapsed 
– Damaged key equipment needs one year to repair  

• Plan in short-term and mid/long term strategies 

Why pre-disaster measures            
are necessary? 



Protection and Mitigation 

 
 Earthquake resistant diagnosis 
 Anti- earthquake Reinforcement of buildings 
 Fixation of equipment & furniture 
 Anti-flooding; to move important equipment upstairs 
 Anti-leakage measures; pipe bursts 
 Disaster emergency stocks for employees overnight stay 
 

 

For 
example 
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Group Work  

 



Discussion  
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